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TQO WIOM 1T MAY CONCLRN:

The Institute for Law and Policy Planning (ILPP) has just com-

pleted o Corrections System Stratecgice Development Nlan for Caddo
Farisn and the work was excellent. 1LLP was catiremely ruspunuvive,
objective and timely.

Considering that ILPP conducted a needs assessment, an overcrowding
analysis, and then a master plan and pre-architectural program,
their work was extremely cost effective., ILLP has moved quickly

to solving our jail crowding problems.

We are wunsidering o second contract with ILPP to look further
inta macter nlanning all Caddn Parich facilities.

Yours very truly,

F/fé.z O
~——Francys P. Bickham

Caddo Parish Administrator
and Chief Executive Officer
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