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April 22, 1996

Dr. Alan Kalmanoff

Institute for Law and Policy Planning
P. 0. Box 5137

Berkeley, CA 94705

Dear Dr. Kalmanoff:

I would like to take this opportunity to thank you and your Staff for a “job well done”. The project the Board of
Supervisors commissioned the Institute for Law and Policy Planning to complete was one of great proportions.
The expertise in which you and your Staff were able to coordinate the different philosophies of the various
officials involved in the Inyo County Criminal Justice System into a cohesive document, which made pertinent
recommendations, was exceptional.

Through your recommendations, the participants in the County’s Criminal Justice System have, for the first time
_in history, come together to make the system more efficient. This is truly a monumental feat. I fully expect that
the Study will provide the Board of Supervisors and the residents of Inyo County valuable information to go
forward with an efficient and cost effective Criminal Justice System. We thank you again for your work with
our County and wish you every success in the future.

Sincerely,
/@ T e

Julie K. Bear, Chairperson
Inyo County Board of Supervisors
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