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April 23, 1996

The Honorable Sam J. Petitto
County Commissioner
Macomb County Michigan
29341 Norma Drive

Warren, MI 48093

Dear Sam:

I am sorry I missed the last meeting, but I was getting ready for some serious surgery. I had the surgery in
March and everything went well. I intend to be in Harris County, Texas, this summer, for the NACo Mectings.

Our Board of Supervisors commissioned a “top to bottom” study of our criminal justice system by an outside
consulting firm. We are pleased with the results and if all recommendations are to be implemented over a period
of one to four years, the savings to the County could be from $1-million to $2-million per year. The Company
the County chose to do the work was the Institute for Law and Policy Planning, P. O. Box 5137, Berkeley, CA
94705, (510) 486-8352.

This Company is headed by Dr. Alan Kalmanoff, who is very experienced in this field. He would like to speak
to NACo’s Justice and Public Safety Steering Committee at the meeting in Harris County this summer. If you
believe this may be of value, please contact Dr. Kalmanoff directly, at either the address or phone number
provided.

Again, I look forward to our nest meeting, and hope that Dr. Kalmanoff’s experience can be of use to the

Commutiee.
Sincerely,
Robert E. Mlcl%\/
Third District
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xc: Dr. Alan Kalmanoff, Institute for Law and Policy Planning



