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April 16, 1996

Dr. Alan Kalmanoff

Institute for Law and Policy Planning
P. O. Box 5137

Berkley, CA 94705

Dear Dr. Kalmanoff:

On behalf of County Staff and the Board of Supervisors, please accept our sincerest thanks for a “job well
done”. It is always difficult for a governmental agency to award a contract for consultant services. In a small
rural county every action of the Board of Supervisors is examined in detailed by their constituency. Your
recently completed Criminal Justice System Study was no exception. Over time, the work of ILPP will make a
significant impact within Inyo County.

Inyo County has been in existence for about 130 years. I can not speak to that entire time of County history, but
I can speak to the last decade and probably the last 20 or 30 years. Never in that time have the participants in
the Criminal Justice System been persuaded to come together to make the system more efficient. Regardless of
the long term impact of the Institute for Law and Policy Planning evaluation, the short term impact is substantial
and is already bearing fruit.

Please express our appreciation to each Staff Member. We wish you continued success.

Sincerely,

(W (LT -

C. Brent Wallace,
County Administrator
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