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May 17, 1988
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Utilities
Honorable Gary C. Wheeler Finance
Board of County Commissioners Other

1840 25th Street
Vero Beach, Florida 32960

Dear Mr. Wheeler:

My experience with the Kalmanoff study here in Leon County
was limited.

I do not know what the budget for the project was, therefore,
I don't know whether it was completed within the budget or worth
the expense.

I am of the opinion that Alan Kalmanoff knows what he is
doing and his work will serve as a catalyst for the study of and
solution to local problems.

His study in Leon County related principally to jail crowd-
ing. It is doubtful that everyone involved in the system here
agreed with his recommendations or is willing to cooperate in
them. Given the complexity of the problem, that is no surprise.

We are presently working in several directions to address
our problem and Alan helped.

Sincerely,

HSM/ jd
cc: Honorable J. Lewis Hall, Chief Judge
Honorable J. Lee Vause, Chairman, Leon County
Board of County Commissioners




